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Registration and Versaterm
Sponsored Breakfast

Versaterm Breakfast Speaker -

Reuben Ramirez, Executive
Partnher Success Manhager

Land Acknowledgement -
Sguamish Nation

Welcome Introduction -
DCC Don Chapman

VPD Body Worn Program -
From Pilot to Program

Keynote - Ritesh Kotak,
Cybersecurity/Tech Analyst,
Lawyer, Media Contributor

Break

Breakout Sessions #1-3
Lunch

Breakout Sessions #4-6

Versaterm Produc_:t
Ecosystem Overview

Closing of First Day

Versaterm Evening Event

[:19AM

/:50AM

3:00AM

3:50AM

3:00AM

10:T0AM

11:20AM

12:20PM
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THURSDAY

Axon Sponsored Breakfast

Axon Breakfast Speaker - Vishal

Dhir, Senior VP, Common Wealth

Opening Remarks and
PRIMECorp Presentation

Axon Presentation - Transforming
Digital Evidence Management:
Introducing DEMS 2.0 and Al-Driven

Innovations

Break

IDEMIA Canada Product Road Map

Lunch

Breakout Sessions #7-9
Breakout Sessions #10-12

Break

Al Panel Discussion - Vendors

Closing Remarks
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BREAKOUT
SESSIONS

WEDNESDAY

BREAKOUT SESSION #1 - PRIME-BC SUPPORT
Presenter: PRIMECorp

An overview of our new ticketing system, detailing how
incidents and service requests are managed from
submission to resolution. Attendees will gain insights into
the updated workflow, key improvements, and best
practices for efficiently handling tickets. We'll walk
through the entire process—from ticket creation to
completion—ensuring a seamless experience for both
users and service teams. Join us to learn how these
changes enhance efficiency and improve overall service
delivery.

BREAKOUT SESSION #2 - INTELLIBOOK ROAD
MAP & QA SESSION

IDEMIA Presenter: Akash Shah, Sr Director Engineering
Operations & Spica Gao, Director Engineer

Focusing on IDEMIA's IntelliBook product roadmap and
providing participants with an in-depth look at upcoming
features, enhancements, and strategic direction. The session
will highlight how IntelliBook is evolving to meet customer
needs, improve efficiency, and support secure, streamlined
DrOCESSES

BREAKOUT SESSION #3 - ENHANCED PRACTICES
FOR A MORE RESILIENT ORGANIZATION

Burnaby RCMP Presenter: Andrea Alderson, Director Police
Services & Tracey Rilcoff, PRIME Specialist

After 15 years of using Versaterm systems, Burnaby RCMP
initiated their first data purge, removing hundreds of
thousands of files. Before that purge, they assumed that
they had only accurate data; but, while preparing for their
first purge they came to understand that any incorrectly
coded event could lead to premature deletion or artificial
extension of their files. To mitigate the risk of bad data,
they developed more resilient practices. This workshop
will provide you with excellent reminders to ensure your
organization is doing all it can to ensure decisions based
on data are reliable.

BREAKOUT SESSION #4 - NEW INFORMATION
AND TRAINING ON THE UCR 2.3 & 2.4 FROM
STATISTICS CANADA

Statistics Canada Presenter: Warren Silver, National
Training Officer

With all BC agencies switching onto the latest version of the
Uniform Crime Reporting survey, Warren Silver from the
Canadian Centre for Justice and Community Safety Statistics
(CCJSS) at Statistics Canada, will lead a training of the new
variables and changes. This includes new firearms variables,
new cybercrime variables and changes to the hate crime
variables. Warren will also be answering questions on al
versions of the UCR and will provide an update on the upcoming
UCR 2.5 which will include changes to collect Police-reported
Indigenous and Racialized Identity Data (PIRID).

BREAKOUT SESSION #5 - EXPLORING THE
CAPABILITIES OF AXON'S Al ERA BUNDLE

Axon Presenter: Adam Hassan, Principal Sales Engineer

Dive into the transformative capabilities of Axon's Al Era bundle
in this focused breakout session. Designed to empower police
agencies through advanced artificial intelligence, the Al Era
bundle integrates a suite of intelligent tools that enhance
evidence analysis, decision-making, and operational efficiency.
Experience how cutting-edge features like automated
transcription, intelligent redaction, live translation, policy chat,
predictive analytics, and real-time insights work together to
reduce workload and increase accuracy. Discover how Axon's Al-
driven solutions are setting a new standard for digital policing
and public safety, fostering better communication, compliance,
and operational effectiveness.

BREAKOUT SESSION #6 - VERSATERM DAY 1

Versaterm Presenter: David Kimbers, Partner Success
Manager & Kelly Barker, Account Manager

"Ask an Expert” sessions covering MRE/MDT upgrade,
CAD/RMS/MNI and general topics.



BREAKOUT
SESSIONS

THURSDAY

BREAKOUT SESSION #7 - ZERO TRUST, REAL
RESULTS: OUR JOURNEY TO A MODERN
SECURITY MODEL

PRIMECorp Presenter: Stephen Cluff, Solution Architect

In a world where perimeter-based defenses are no longer
enough, Zero Trust offers a proactive, identity-centric
approach to cybersecurity. This session explores what Zero
Trust really means - beyond the buzzword - and walks
through our organization's real-world journey in adopting It.
From early challenges to measurable gains, learn how we
redefined trust, tackled legacy systems, and fostered a
culture of security-first thinking.

BREAKOUT SESSION #8 - ACCELERATING
DISCLOSURE: AXON'S REDACTION
ASSISTANT'S ADVANCED Al CAPABILITIES

Axon Presenter: David DeBaggis, Product Manager

Join us for an in-depth session showcasing the latest Al-
driven advancements in Axon's Redaction Assistant. Learn
about our latest redaction improvements including enhanced
object models designed specifically for officer notes, phone
screens, and |0 cards that significantly improve the accuracy
and speed of sensitive information redaction. Through a live
demo, see firsthand how these improvements help safeguard
privacy, streamline the redaction process, and reduce
manual workload, empowering law enforcement agencies to
achieve faster disclosure times.

BREAKOUT SESSION #9 - VERSATERM DAY 2

Versaterm Presenter: David Kimbers, Partner Success
Manager & Kelly Barker, Account Manager

"Ask an Expert” sessions covering MRE/MDT upgrade,
CAD/RMS/MNI and general topics.

BREAKOUT SESSION #10 - PROPERTY
MANAGEMENT

Presenter: PRIMECorp

An operational and technical review of the RMS Property
Management module, highlighting configuration considerations,
PR Notifies, and property ticket issues.

BREAKOUT SESSION #11 - AUGMENTING THE
FRONTLINE OFFICER: LEVERAGING IN-HOUSE Al
EXPERTISE FOR ENHANCED POLICING

RCMP Presenter: Inspector Quinn Provost & Jordan Forrest,
Engineering Technologist

We'll be showcasing the latest advancements in Al technology
and its applications for frontline policing. Our presentation
will feature live demonstrations of various tools that have
been developed by our internal REMP Al section to support
officers in their daily tasks. Our goal is to empower officers
with advanced tools that streamline processes, optimize
productivity, and free up more time for high-priority
activities

BREAKOUT SESSION #12 - UNLOCKING THE
POWER OF THE AXON API: A VPD CASE STUDY

VPD Presenter: Oxana Riumina, System Analyst/Project
Manager & Tracy Yeung, System Analyst/Project Manager
& Victor Quan, Project Manager

The purpose of this presentation is to examine the business
problems and opportunities we encountered as we became
more integrated with Axon products and how our internal team
was able to leverage the Axon APl to solve issues and improve
processes. Examples include automated Body Worn Video
Tagging and Renaming, the Report to Crown Counsel Wizara,
and Community Request integration with Online Crime
Reporting.



